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Although turning point scenes are most often used to analyze plot arc, they can also be used to 
track character arc.  Because turning points are scenes that have a huge impact on characters, 
they not only turn the plot in a new direction, they turn the character in a new direction by forcing 
him or her to change to deal with a new threat.    
 

        

 
Before the story begins, the character is in a stable world. 
It may not be a happy world, but it’s secure or at least not actively 
trying to kill her. 
 
The Old Stable World is the stuff that happens before the story starts.  
It’s not IN the story for more than the first paragraph because it’s not 
interesting. 

 

 
On the first page of the story, in the first scene, the antagonist acts in 
some way to shove the protagonist out of her stable life and into 
instability and tension. 
 
That means that the story starts when that conflict and instability 
begin in that first scene. 

 

 
For the first act, the protagonist fights back in ways she’s comfortable 
with, but by the next turning point, all those strategies have failed and 
made the situation worse, culminating in a scene in which something 
happens that is so huge, it forces the protagonist to cross boundaries 
she’s set for herself.  
 
Once those boundaries are crossed, the character begins to change. 

 

 
The protagonist changes the plot by the new actions she takes, 
because the plot has changed her.  Those actions lead the antagonist 
to fight back harder, make the situation worse, and again force her to 
change to survive.  In the midpoint scene, the protagonist makes a 
choice and acts to thwart the antagonist, which again sends her 
across boundaries and which again leads to irrevocable changes in 
her character.   
 
At this point, the protagonist has crossed so many boundaries and 
changed so much that even if she were given the choice, she could 
not return to her old stable life. 



Copyright	  2015	  by	  Jennifer	  Crusie.	  

 

 
 
By the third turning point scene, the protagonist has been pushed to 
her limits and defeated.  This is sometimes called the “Dark Moment,” 
but it’s really a Crisis of Identity: she’s been so defeated by the 
antagonist and so changed by the events of the plot that she’s not 
sure who she is any more.  Things can’t get much worse. 
 
At this point, the protagonist either gives up and dies (and ends the 
story) or picks herself up for one final desperate push, rising reborn 
from the ashes, changed because of the actions of the plot. 

 

 
 
 
 
That rising from the ashes brings the protagonist back into direct 
conflict with the antagonist, and in the final face-to-face battle, one 
wins and the other loses.  
 
No matter what the outcome, the protagonist is irrevocably changed. 

 

 
Because the conflict is now over, the protagonist is a different person 
from who she was in the beginning, a new person living in a new 
stable world. 
 
That’s why after the climax is over, the story is over: the protagonist 
has moved into that new stable world where there’s no conflict and no 
story. 
 
The stuff that happens after the story ends is not IN the story for more 
than one or two pages of resolution because the tension is gone from 
the narrative and because the character has stopped changing. 

 
Turning points trace the arc of your character’s growth and change  

because the events of the plot cause that character change.   
But that character change causes the protagonist to act differently,  

which escalates the conflict and causes turning points.  That is, 
 

Your Protagonist Changes Because Things Happen, 
And Things Happen Because Your Protagonist Changes. 

 


